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The Child Development Institute brand is about more than just
our logo. It’s about who we are and what we do, the difference
we make and the values we represent. It’s how we present
ourselves and our work, and how others see us.
CDI’s brand position is that of a beacon, implying leadership,
and a guiding light. This position is built upon a reputation
for innovation, credibility and responsiveness to our
community; conveying a message of hope and positive
outcomes.
Each time we deliver a presentation, write a letter, promote
an event or simply have a conversation, it is an opportunity to
represent the CDI brand.
Conveying the full breadth of our work in a short conversation
or a single letter can be a challenge. CDI is a large, complex,
diverse organization, working on the front line in community
settings, and through partners and affiliates internationally.
But it is this very complexity that makes us unique. By delivering
a consistent, unified message that represents the full scope of
our organization, we will strengthen and raise our profile, and
our capacity to meet our program goals.
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Key messages
Describing who we are and what we do can be simplified into the
following key messages, built from the organization’s ‘beacon’ position.
Child Development Institute supports and strengthens families to
help children reach their full potential.
We provide young children with the best possible start through
curriculum-based child care and early learning, supporting healthy
growth and development.
When children and their families are struggling, we help them get
back on track through counselling, treatment, skill-building and
our proven techniques for maintaining self-control.
We offer parenting support, family reconnection and healing
services to help children and their mothers recover from family
For example:
violence, sexual abuse and substance abuse and cope with any
> We
offer a wide range of programs and services for children under
long-term
consequences.
12 including: family and community counselling, family

We transform research into effective solutions. Through our
scientist-practitioner model, clinicians and researchers collaborate to
constantly create, develop and lead new programs based on the
latest evidence, research and best practices.
We share our extensive knowledge by publishing, training and
collaborating with schools, hospitals, governments and other
agencies to meet the needs of our communities and broaden our
impact.
Our leadership has been recognized through many local, national
and international awards. Our model programs, research, training
and evaluation tools are used and replicated worldwide.
Our unique blend of evidence-based programs, innovative research
and proven results brings hope to thousands of children in Toronto
and around the world.

key messages
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Our unique
blend of
evidence-based
programs,
innovative research
and proven
results brings hope
to thousands of
children in
Toronto and
around the world.

Hope
for children, for families, for communities
Child Development Institute is a place where children and
families find hope. We work with families to figure out
the best solutions for their care, learning, parenting, and
behaviour challenges.
By addressing social problems such as family violence, we
create social change, affecting entire communities.
Our comprehensive approach means that our families
have access to multiple solutions, supports and experts.
We are focused on positive outcomes: strong families and
healthy children.

For example:

bringing hope
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>

We offer a wide range of programs and services for children
under 12 including: family and community counselling, family
reconnection, intensive and school treatment programs and
specialized speech and language remediation. Perhaps best
known are our family focused Stop Now and Plan (SNAP®) model
programs, including Girls Connection, Under 12 Outreach Project
for boys and school-based services.

>

Each year, hundreds of children access our family violence services:
Here to Help (for children traumatized by violence); School Liaison
Program (for students whose families reside in local shelters); and
Central Agencies Sexual Abuse Treatment a city-wide coalition of
agencies led by CDI to promote maximum recovery from child
sexual abuse.

CHILD DEVELOPMENT INSTITUTE: Clearly communicating who we are

The Child
Development
Institute logo is
distinctive and
recognizable,
suggesting stability,
strength and
healthy growth.
Our tagline is
always included
to convey our
message of hope.

Guiding light
sharing knowledge, training, educating

• We guide and educate children by providing early
learning and care. We guide and strengthen families
by giving parents the tools they need to raise healthy
children. Families who are feeling lost can turn to us to
get back on track.
• Our programs and services give families and children the
tools they need to succeed, to uncover their abilities and
strengths, and to help them overcome challenges.
• We foster a strong culture of sharing. Team members
are encouraged to publish, lecture and otherwise
share their expertise and knowledge. By sharing our
knowledge, we provide a guiding light to others doing
similar work.
• We equip communities with the best programs and
approaches that prevent at-risk children from engaging
in future criminal behaviour.

For example:

guiding light
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>

Our Centre for Children Committing Offences works collaboratively
with researchers, policy makers, clinicians and other professionals to
advance research and social policy.

>

Our model programs are thoroughly researched and evaluated, with
guides prepared for consistent delivery and optimum results.
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Our colour palette
– black, grey, green
and accents of pink
– is contemporary
and represents
us as grounded
and practical, yet
compassionate;
supporting the
growth and
development of
those we serve.

Leadership
internationally recognized excellence,
inspiring others to a higher standard
• Our team is comprised of researchers, experts and
leaders with a reputation for excellence in their fields.
• We are internationally and nationally recognized, with
many local, national and international awards. Our
work, such as our SNAP® model program, has received
international recognition through prestigious awards
and peer-reviewed publications.
• We provide extensive training and consultation to other
service providers and our model programs are replicated
nationally and internationally. Our research, training and
evaluation tools are used and replicated throughout
Canada and the United States – and as far afield as the
UK and Japan.

For example:

leadership
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>

Our Early Learning Centres serve as training facilities for students
at the University of Toronto, George Brown College and Ryerson
University: keeping CDI connected to the latest research and best
practices in the field of early childhood education.

>

Our Mothers in Mind program probes the impact of maternal trauma
on parenting, and has been recognized as far afield as Australia as a
model program for abused women with young children.
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The overall
design of our
materials is simple
and uncluttered,
commanding
respect and
demonstrating
our professional
approach.

Innovation
ground-breaking research, evidence-based
program development
• For 25 years, our ground-breaking research has helped
us to better understand and meet the needs of children
and families. We stand out in our field for our scientistpractitioner approach and our commitment to research.
• We constantly create, develop and lead new evidencebased programs.
• Our research in childhood aggression and anti-social
behaviour, gender-specific programs, family violence
and child development helps us to provide the highest
quality of services and programs.
• We form innovative, collaborative partnerships with
schools, hospitals and community agencies to maximize
the impact of our work.

For example:

innovation
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>

We are continually adapting our model programs for new
settings, such as SNAP® for Schools and for northern Aboriginal
communities.

>

Researchers from the Hospital for Sick Children have discovered that
successful treatment with SNAP® produces discernable changes in
brain systems responsible for cognitive control and self-regulation
and helps to repair dysfunctional behavioural patterns in family
interactions.

CHILD DEVELOPMENT INSTITUTE: Clearly communicating who we are

C C
C C
The use of a
sans serif font
communicates
that our approach
is modern and
cutting-edge –
and that we are a
solid and serious
organization.

Responsive to our community
comprehensive and seamless approach to serving
families, forming community partnerships
• We are committed to providing excellent service and
support to heal children and families, working directly
with them as well as with teachers, schools, police and
other important members of their communities.
• We identify and respond to service gaps by working in
partnership with families and other community agencies.
• Our approach to service is comprehensive and seamless;
offering both universal & treatment-based services,
including both prevention & intervention programs, and
responding to the needs of Toronto’s diverse families.
• We work as a team to ensure the ‘whole package’ is
covered. Many of our families are supported by multiple
programs.

For example:

responsiveness
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>

We are one of Toronto’s largest not-for-profit child care providers.
Our Early Learning Centres are neighbourhood-based. By facilitating
access to specialized services, we support the full range of children’s
emotional, social, intellectual and physical development needs,
including special needs.

>

We were quick to respond to community partners in Toronto’s JaneFinch neighbourhood, piloting the adaptation of our SNAP® model
for youth at risk. We are also partnering with a neighbourhood
agency to replicate our Family Reconnection Centre.

>

We are adapting and delivering SNAP® programs for children and
families in Aboriginal communities across Canada.

CHILD DEVELOPMENT INSTITUTE: Clearly communicating who we are

Our choice of
images reflects
the diversity
of our clients
and community,
and the positive
impact we make.

Trust and credibility
strong history, evidence-based approaches and
positive outcomes
• Child Development Institute programs are founded on
our 100-year service track record in our community and
25 years of research and program evaluation.
• Our experienced, professional, dedicated staff provides
programs with care and compassion.
• We place a strong emphasis on quality assurance. We
research and evaluate everything we do.
• We provide curriculum-based programming in all of our
Early Learning Centres.
• Our evidence-based programming means a new service
is provided only if it is grounded in research and best
practices
• Our programs deliver proven results that make a
difference to the children and families with whom we
work – children who might otherwise fall through the
cracks in our education and health systems.

For example:

trust
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>

Both boys and girls participating in our Start Right Social
Skills program consistently scored better, post-treatment, for
cooperativeness, assertion and self-control.

>

In our Beyond the Basics Parenting Group, 86% of participants
said the group was helpful or very helpful, and said “yes” to being
able to take home ideas and information that would be helpful to
use with their children - ideas such as using time-out, talking with
them, and praising them.
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Child Development
Institute programs
are founded on our
100-year service
track record in
our community and
25 years of research
and program
evaluation

Child Development Institute supports and
strengthens families to help children reach
their full potential. We provide programs and
services focused on early learning, aggressive
behaviour and family violence. Our unique blend of
evidence-based programs, innovative research
and proven results brings hope to thousands of
children in Toronto and around the world.

www.childdevelop.ca

